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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
October 8, 2019 

6:00 p.m. 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:00 pm by Chair Andy 

Rorie.  In Attendance: Commissioner Andy Rorie, Commissioner Lee Boling, Commissioner Greg 

Hesse, Fire Chief Tony Nielsen, Assistant Chief Lonnie Rash, District Secretary Carol Trescott, 

members of the public, and members of the District. 

  

INTRODUCTIONS AND PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

No changes were made to the agenda.  

 

APPROVAL OF THE CONSENT AGENDA 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling:  Move to 

approve the Consent Agenda as presented.  The Motion carried unanimously.  

 

UNFINISHED BUSINESS 

None 

 

NEW BUSINESS 

A. Draft 2020 Budget:  Chief Nielsen presented the Board with a draft of the 2020 General Fund 

Expense Budget which highlighted some adjustments made after the September budget workshop.   

The Chief said the SCREC board voted to leave rates level for 2020 which resulted in an increase in 

the line item for dispatch fees.   

 

Commissioner Boling asked Chief Nielsen to invite SCREC executives to the next board meeting to 

explain their justification for increasing dispatch fees.   

 

At the September workshop, Chief Nielsen suggested hiring three Firefighter/EMTs to aid with 

staffing, help reduce overtime, and to lessen reliance on the part-time program.  In order to increase 

depth of coverage, he said he will be revising that request to two Firefighter/EMTs and one 

Firefighter/Paramedic.  Chief Nielsen noted the suppression line item also includes the cost of 

temporarily assigning an officer to assist with the regional training academy. 

 

Chief Nielsen asked the Board for direction allocating a $124,000 surplus in the draft budget.  He 

suggested balancing the budget, allocating those monies to the Capital Replacement Fund, or 

designating the surplus to the dedicated Reserve Fund. 

 

The Board directed Chief Nielsen to allocate $100,000 toward Capital Replacement, and $24,000 to 

Suppression Salaries to help cover overtime costs. 
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The Chief also presented the Board with a five-year overview of the Capital Replacement Plan.  He 

recommended that several items scheduled for replacement or upgrade in 2020 be deferred and 

considered as potential bond purchases. 

 

Commissioner Rorie asked what the criteria is for staff vehicle replacement; Chief Nielsen will send 

the Commissioners a copy of the Apparatus Replacement Plan. 

 

The final 2020 Budget will be presented to the Board in November for approval. 

 

B. Annual Audit Proposal: Staff recently asked the Washington State Auditor’s Office (SAO) 

for a cost comparison of a one-year versus a two-year audit.  A bond underwriter had suggested an 

annual audit review could help improve the District’s bond rating.  The SAO quoted current costs of 

$9,500 for an annual audit, and $12,000 for a biennial audit. 

 

The Board chose to maintain the current audit schedule of every other year.  

 

EXECUTIVE REPORT 

 

A. Fall Newsletter:  The Chief shared a draft of the District’s fall newsletter.  The newsletter is 

scheduled to be delivered to mailboxes in seven to ten days. 

 

Potential Future Bond/Ballot Measure:  Chief Nielsen reported that following bond discussions at 

the budget workshop, staff met with a bond underwriter to gain a greater understanding of the bond 

process.  The Chief also reported the District’s levy rate dropped to $1.23 - which leaves 

approximately $920,000 uncollected.  He acknowledged the bond work is important and can continue, 

however, Chief Nielsen felt the priority and focus should be on keeping the levy rate from eroding 

further. Monies from a lid lift could be dedicated toward capital expenditures or breathing apparatus, 

which could possibly result in a reduced bond measure request.  The Chief said a lid lift will be put as 

the top priority in 2020, and staff will continue to work on bond priorities.  

 

B. WA DOH EMS & Trauma Care Committee Appointment:  Chief Nielsen said the 

District’s Medical Services Officer, Tom Chavez, has been appointed by the Secretary of the 

Department of Health to be the Washington State Council of Firefighters Representative on the EMS 

and Trauma Care Steering Committee for a three-year term.   

 

EXECUTIVE SESSION 

None 

 

CORRESPONDENCE 

Attached 

 

FUTURE AGENDA ITEMS 

 SREC Board Report 

 

PUBLIC COMMENTS 

Sandra Diffenbacher spoke to express her family’s deep gratitude and thanks to Chief Nielsen, the 

Board of Fire Commissioners, and members of the entire District for the good works they do for the 
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community.  She and her family appreciate the effort, support and enthusiasm shown at the engine 

dedication ceremony and in making it such a special day.  They were impressed with the help of the 

crew at Station 81 and were overwhelmed by the love shown to her family and to John.  She thanked 

the friends, family, and former District members who attended the ceremony. 

 

ANNOUNCEMENTS 

 10/24 – 10/26 Washington Fire Commissioners Annual Conference at Tulalip Resort 

 

ADJOURNMENT 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse: Move to 

adjourn the regular meeting at 6:25 pm.  The motion carried unanimously. 

 

 

 

 

_____________________________________ 

              Andrew V. Rorie, Chair 

              Fire District 8 Commissioner 

 

 

 

ATTEST: 

_______________________________________ 

Carol L. Trescott, District Secretary 


